Financial highlights
Introduction

	Revenue increased to £487m (like-for-like
sales +3.25%)
	Adjusted EBITDA increased to £89.7m*
	Adjusted profit before tax increased
to £60.3m*
	Adjusted EPS increased to 22p per share*
	Proposed full year dividend of 10.5p
per share
	Statutory profit before tax of £48.6m
	Statutory EPS of 17p

Roll out continues
 25 new sites opened in the period
 25-30 new sites targeted for 2012

*Results marked as adjusted are stated excluding non-trading items and,
unless otherwise stated, reflect the 52 week period in 2011 compared with
the comparable 52 week period in 2010. Statutory results for 2010 were
stated on a 53 week reporting period. Like-for-like information is stated for
the consistent number of weeks in 2011 and 2010.
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Financial statements

Revenue (£m)

Over 500 new jobs created in 2011 and over
600 new jobs to be created in 2012

Governance

Operations strongly cash generative
and net debt reduced by £5.3m to £46.1m
Business review

The Group had a strong
performance in 2011:

At a glance
 16 new openings in 2011  208 restaurants
Frankie & Benny’s brings together classic American and Italian style with
food and drink that always provides great value for money. The kitchen
buzzes with bustling activity as the chefs prepare dishes from our broad
menu – pizzas, pastas, burgers, grills and other favourites – while, in
typical stateside fashion, service at Frankie & Benny’s is second to none!
Settle into a cosy booth to enjoy a casual family meal or a catch up with
friends and observe the clatter and chatter of the open kitchen and the
familiar classic 50’s and 60’s soundtrack playing in the background. The
restaurant walls are filled with family snapshots and memorabilia showing
life on the lower east side of the Big Apple, helping you into a “New York
state-of-mind”. First opened in 1995 in Leicester, Frankie & Benny’s has
become one of the best known casual dining brands in the United
Kingdom, and trades successfully in leisure and retail locations, standalone sites and at six airports. The estate comprises of over 200
restaurants spread across the country from Aberdeen to St Austell.
www.frankieandbennys.com

 4 new openings in 2011  69 restaurants
Mexican for fun, fantastic food, amazing atmosphere – for a good time,
guaranteed. The Chiquito menu offers a great range of authentic Mexican
& “Tex-Mex” dishes in a lively environment, with fantastic music. The décor
draws inspiration from Mexican architecture and Latin style. Some
restaurants have a rustic and relaxed feel while others demonstrate the
buzz and graphic energy of contemporary Mexico City. Chiquito favourite
dishes include nachos, burritos, enchiladas and our signature sizzling
fajitas, as well as the old favourites – burgers, ribs, salads and hand-cut
steaks from the grill. We specialise in great food, good times and fantastic
cocktails to ensure every meal is a fiesta. Chiquito is open for lunch, lazy
afternoons and lively evenings, so whether you’re out shopping, meeting
friends after work or planning a party it’s the only place to be! Trading in
the UK for over 20 years, Chiquito continues to attract a broad mix of
young adults, couples, teenagers, families and large parties. Almost 70
leisure, retail and stand-alone restaurants cover the UK with more
openings planned.
www.chiquito.co.uk

Pub restaurants

 1 new opening in 2011  42 Pub restaurants
Really great pubs are timeless, familiar and very British. Everybody knows
what their perfect pub looks like. Each of our pubs has its own style and
personality, and you’ll always find a warm welcome, ageless interiors, fine
British pub food, a large variety of cask ales, fine wines and great coffee.
Mostly set in beautiful rural or semi-rural locations, each pub has a ‘local’
feel and many are set in intriguing buildings with fascinating histories. We
don’t want all our pubs to look and feel the same – instead we preserve
the character of the building, which after all was what attracted us to the
property in the first place. The range of beers available changes frequently
and seasonal and local specials mean the menu always offers new
choices alongside trusted favourites each time you visit. There’s friendly,
engaging service from the moment you arrive, ensuring that all your needs
are taken care of. We believe that, when done well, classic pubs will never
go out of fashion, and that opportunities to expand in the sector are
available for experienced operators with the right offer for customers.
www.trgplc.com/our-restaurants
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Strong brands
focused on the
growing casual
eating-out market
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47
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East Anglia – 25
13 Frankie & Benny’s
03 Chiquito
02 Pub restaurants
07 TRG Concessions

Northern Ireland – 4
03 Frankie & Benny’s
01 Chiquito

South East – 99
36 Frankie & Benny’s
14 Chiquito
21 Pub restaurants
28 TRG Concessions

Midlands – 47
36 Frankie & Benny’s
09 Chiquito
02 TRG Concessions

Wales – 21
13 Frankie & Benny’s
03 Chiquito
05 Pub restaurants

43
21

South West – 21
12 Frankie & Benny’s
06 Chiquito
01 Garfunkel’s
02 TRG Concessions

99

London
(inside the M25) – 43
12 Frankie & Benny’s
07 Chiquito
14 Garfunkel’s
05 Pub restaurants
05 TRG Concessions

North West – 54
30 Frankie & Benny’s
09 Chiquito
09 Pub restaurants
06 TRG Concessions

 2 new sites opened in 2011  58 sites
TRG’s Concessions business has a market-leading reputation for developing
partnerships to deliver catering solutions that meet the needs of our clients
and their customers. Currently operating almost 60 outlets in the UK’s
busiest airports, other transport locations and shopping centres, we have
more than 20 years of experience providing exceptional hospitality to the
travelling public. Our specialist operating knowledge and flexibility ensures
successful performance across our diverse brand portfolio, covering a wide
range of popular categories including table service, counter service,
sandwich shops, pubs and bars. To meet client and customer needs we
deliver existing TRG brands, create bespoke concepts and establish
partnerships to franchise brands from third parties as appropriate. Building
on our track record of innovation, partnership and performance ahead of
sector growth will ensure we remain a market leader in this xciting sector.
www.trgconcessions.co.uk

 2 new openings in 2011  23 restaurants
Garfunkel’s – founded in London’s West End in 1979, Garfunkel’s
is proud to be the original British café restaurant serving breakfast, lunch
and dinner all day every day. Wake up to a traditional British fry-up or a
warming bowl of porridge, we have great coffee too, made just the way
you like it. For lunchtime our salad bar really hits the spot, its fast, its fresh
and you can make it any way you want to. And of course there’s
Garfunkel’s classics like rotisserie chicken, hand-battered fish and chips
and tasty topped burgers fresh from the grill. Everything has been chosen
because we just love the taste. Principally located across Central London,
each Garfunkel’s restaurant offers a place to relax and take a break from
the hustle and bustle outside, with a loyal following of visitors, local
residents and workers who have been eating at Garfunkel’s for years.
Garfunkel’s continuing popularity means expansion is still on the menu
after over 30 years of trading and our latest restaurants offer the same
friendly welcome and broad menu in a warm contemporary setting, just
what you need after a hectic shopping trip in the West End or the perfect
way to complement a theatre visit. Continued success means a healthy
appetite for growth with more sites earmarked to open in Central London.
www.garfunkels.co.uk
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28 Frankie & Benny’s
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07 TRG Concessions

Business review
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Chairman’s statement

	I am delighted to report
that the Group delivered
another excellent
performance in 2011,
with growth in revenues,
adjusted profits and
adjusted earnings
per share.
Although trading conditions were difficult, and the economic
backdrop weak, the Group has been able to further
strengthen its market positions, grow the estate and generate
significant increases in cash flow. This means that we are well
placed to weather the more straitened economic conditions
with which UK consumer-facing businesses currently have to
contend and, as conditions improve, the Group is very well
positioned to take advantage of the opportunities to further
accelerate its growth.

39 million
meals served
in the year

500
new jobs created

Our focus on our customers and providing consistently high
standards of service and value for money has enabled the
Group to continue its profitable progress. 2011 was a busy
year for our team as we looked to build on the strong
performance delivered in the previous year. We opened
25 new restaurants, served 39 million meals and created
more than 500 new jobs. During 2011 the Group’s revenues
grew by 7.25% to £487m (2010: £454m), adjusted profit
before tax grew by 12% to £60m (2010: £54m) and adjusted
earnings per share increased by 14% to 22p (2010: 19p).
This increase in earnings per share represents a compound
annual growth rate of 14% over the five years to 2011; a
significant achievement that demonstrates the resilience
and consistently positive performance of the Group.
In addition to having to manage the business against a
backdrop of pressure on household incomes we have also
been faced with some fairly sizeable cost increases. Much
effort has been put into mitigating and minimizing these cost
increases and this manifested itself in a modest margin
improvement and strong profit uplift.
As a result of this strong performance, the Board is
recommending a final dividend of 6.5p per share giving a total
for the year of 10.5p per share (2010: 9.00p), an increase of
17%. Subject to shareholder approval at the Annual General
Meeting to be held on 17 May 2012, the final dividend will be
paid on 19 July 2012 to shareholders on the register on
29 June 2012 and the shares will be marked ex-dividend
on 27 June 2012.
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year of further
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All of our businesses performed well with positive like-for-like
sales growth, good levels of profits and we added new sites
to each of our brands. The performance of our new openings
has been excellent and our expectations in respect of returns
on investment look likely to be exceeded. This bodes well for
the future progress of the Group. Currently, we are expecting
to open between 25 and 30 new restaurants during 2012 and
we are encouraged by both the size and quality of the
pipeline of new sites.
TRG has consistently demonstrated the resilient nature of its
business model and this is another excellent set of results.
The Group is managed in a disciplined and focused manner
– growing both organically and also through a judicious and
carefully executed roll out. By operating in this manner, we are
able to grow our estate, increase earnings and dividends and
generate high levels of cash and returns on investment.
These excellent results are the result of the hard work,
expertise and dedication of our Directors, senior management
and staff. On behalf of the Board I would like to record our
thanks to all of them.
We have had a solid start to the current year, with sales
growth of 3% (like-for-like sales of -2%) for the first eight
weeks of the year, and we are looking to build further on this.
We have a superb business with distinct market positions and
strong brands with outstanding value-for-money offerings
which have wide appeal. I am confident that we are well
placed to continue our further profitable progress.
Alan Jackson
Chairman
29 February 2012
web

www.trgplc.com
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Chief Executive Officer’s
review of operations
	It is particularly encouraging
that returns from our
openings in the last three
years have been at some of
the highest levels achieved
in the past decade.

Introduction
2011 was another year of good progress for The Restaurant
Group, achieved against a challenging economic backdrop
and an increasingly constrained environment for consumer–
facing businesses. The Group traded well for most of the
year, achieving like-for-like sales growth in eleven of the
twelve months. The year started very well with a strong
bounce back in the early months following the severe winter
weather at the end of 2010. Trade during the spring months
was variable and, as we entered summer, it picked up
markedly. From late summer through to mid-November,
trading was quite reasonable and for the final six or seven
weeks of the year it was strong.

7.25%
total sales increase

12%
increase in adjusted
profit before tax
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All of the constituent parts of the Group saw growth in 2011
and, despite having to contend with some significant input
cost pressures, the Group achieved strong growth in
adjusted profits and a modest improvement in adjusted
margins. Total sales were 7.25% ahead of the previous year
(like-for-like sales 3.25% ahead) and adjusted earnings per
share increased by 14% - against a challenging backdrop
and year-on-year growth for the previous years this
represents a good result and bodes well for the future.
Results*

*Results marked as adjusted are stated excluding non-trading items and,
unless otherwise stated, reflect the 52 week period in 2011 compared with the
comparable 52 week period in 2010. Statutory results for 2010 were stated on
a 53 week reporting period. Like-for-like information is stated for a consistent
number of weeks in 2011 and 2010.

TRG’s trading metrics performed well for the 52 week period
to 1 January 2012:
ff Total sales increased by 7.25%
ff Like-for-like sales increased by 3.25%
ff We sold 39 million meals
ff Adjusted EBITDA increased by 8% to £89.7m
ff Adjusted operating profit increased by 8% to £61.2m
ff Adjusted operating profit margin increased by 10 basis
points to 12.6%
ff Adjusted pre-tax profit increased by 12% to £60.3m
ff Adjusted earnings per share increased by 14% to 21.86p
ff Net debt, at 0.48x Group adjusted EBITDA, fell by £5.3m
to £41.6m
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Opening
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copy
200th
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Business review
Governance

We employ more than 10,000 people throughout the UK and
during 2011 more than 500 new members joined the TRG
team. 2011 also marked the first graduate recruitment
programme for TRG. This attracted a large number of very
high quality applicants and we have employed eleven
graduates who have embarked on a fast–track scheme
towards restaurant management.
Our brands
Frankie & Benny’s (208 units)
Frankie & Benny’s performed well in 2011, increasing revenues
and profits; margins were maintained at 2010 levels. We
opened 16 new restaurants of which nine were on non-cinema
sites. All of the new openings are trading strongly and they are
expected to deliver excellent returns. We anticipate opening
between 14 and 18 new Frankie & Benny’s restaurants in 2012.

Chiquito (69 units)
Chiquito delivered a good performance in 2011 with increases
in revenues, profits and margins. We opened four new
Chiquito restaurants during the year all of which are located
alongside Frankie & Benny’s. This dual roll out strategy works
well and we expect it to continue in 2012. The new Chiquito’s
are trading well and are expected to deliver strong returns.
During 2012 we expect to open two to four new Chiquito
restaurants.
Garfunkel’s (23 units)
Garfunkel’s traded well during 2011 delivering good levels
of margins and profits. During the year we opened two new
Garfunkel’s restaurants – these are trading well and are set to
deliver strong returns. We are building a good pipeline of new
Garfunkel’s sites and currently expect to open two to four a
year for the next few years. During the first half of 2012 we
expect to open at least two new restaurants in central London.
Pub restaurants (42 units)
Pub restaurants traded well during 2011 and delivered good
levels of margins and profits. During 2011 the ex-Blubeckers
conversion programme was completed. The portfolio is now
operating in line with the Brunning & Price model and the
results of the changes made over the past 18 months are
most encouraging. We opened one new Pub restaurant, the
Old Hall at Sandbach, which is trading superbly and is set to
deliver strong returns. During 2012 we expect to open
between three and five new Pub restaurants.
Concessions (58 units)
Our Concessions business has traded superbly during 2011
with strong increases in revenues, margins and profits. An
absence of disruptions, as experienced during 2010, certainly
helped the performance but, even adjusting for this, the
underlying trend was one of good improvements across all
of the key metrics. Passenger numbers at the principal UK
airports rose solidly and our business benefited from this.
During the year we opened two new restaurants at Gatwick
airport – these are trading well and are set to deliver excellent
returns. We are expecting to open two or three new
restaurants during 2012.
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Our people and our business
Throughout our business, we aim to continually evolve and
improve our offering - food, service and standards. Menus are
reviewed twice a year, our seasonal specials menus change
quarterly and we pay close attention to the nutritional and
calorific content of dishes to ensure that we have something to
match all of our customers’ requirements. Particular attention
is paid to our children’s offerings to ensure that they afford the
opportunity to form a key part of a sensibly balanced diet.
Much work has taken place throughout our Group in this area
and further detail is contained in the corporate responsibility
report. Our focus continues to be directed towards providing
our customers with a great dining experience – plenty of
choice across the price points, offerings geared towards
specific parts of the day, good value and superb hospitality
and service. We strive to employ the best people and to
provide them with an opportunity to develop. Our staff benefit
from a number of training programmes as soon as they join us
and, as they progress through the ranks, the training becomes
more specifically geared to equipping them to become
efficient and effective managers. In addition to our management
training programmes, our staff at all levels have the opportunity
to secure qualifications in several areas relevant to our
industry, including Food Hygiene, Health & Safety, NVQ’s
and BII accreditations.

Chief Executive Officer’s
review of operations
(continued)

>10,000
+3.25%

people employed
throughout the UK

like-for-like
sales growth

The TRG business model, capital structure,
and rationale
Our core objective continues to be growth in shareholder
value and our strategy to achieve this is to build a business
capable of delivering long-term, sustainable and growing
cash flows. The Group has a consistent record of converting
profits into cash at a very healthy rate, and delivering
increasing cash flows each year, and in 2011 this was again
the case. TRG’s business model enables the Group to grow
in a predominately organic and highly value-accretive way,
funded from its internally generated funds.
Our touchstones are cash flow and return on investment. Our
business model enables our shareholders to enjoy the
benefits of high returns on capital, growth in profits and cash
flow and sizeable income distributions from our progressive
dividend policy. The Group’s capital structure is framed in a
sensible and prudent manner which enables shareholder
value to grow and which recognises the operational and
financial gearing inherent in our (predominantly) lease-based
business model. In determining the appropriate capital
structure, the key considerations which we keep under
regular review are:

As a result of strong cash generation, the Group has continued
to significantly reduce its levels of debt. This has been
especially marked in recent years whilst roll out opportunities
for new restaurants have been limited to around 25 new sites
per annum. In the four years since 2007, net debt has reduced
from £77m to £42m. During this period the Group has invested
£106m in opening 108 new restaurants, £48m (maintenance
capex) has been invested in maintaining the existing estate and
£67m has been paid out to shareholders in the form of
dividends. During much of this period the economic backdrop
has been poor (and at times very bleak). Against such a
backdrop we believe that TRG’s very prudent capital structure
has been appropriate, safeguarding shareholders’ interests
whilst allowing the Group to grow profits and cash flow and for
dividends to increase. Whilst economic conditions continue to
be tough, and the immediate outlook opaque, we intend to
continue to adopt this very prudent approach to capital
structure. However, once conditions improve we will review the
position to determine what, if any, adjustments to the capital
structure are appropriate. This review will, of course, take full
account of the key considerations listed above and any
changes would be in line with our policy of maintaining a
sensible and prudent capital structure whilst also growing
shareholder value.

1.	The level of free cash flow generated and our expectation
for this going forward;
2.	The level of capital investment required to fund our new
openings (and our expectations with regard to the number
of new openings over the medium-term);
3.	The maintenance of our progressive dividend policy and
our intention to grow dividends in line with earnings;
4.	Ensuring that we have sufficient financial resources
available to take advantage of opportunities to expand the
business;
5.	Ensuring that we have sufficient financial resources
available to cope with a deterioration in trading conditions
as a result of an economic downturn or other adverse
factors; and
6.	Maintaining a good level of fixed charge cover as measured
by the Group’s ability to meet and service all of its financial
obligations.
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Our touchstones are
cash flow and return
on investment

Introduction

A robust and
well proven
business model

Business review
Governance

The economic downturn, whilst presenting formidable trading
challenges, has also afforded to us several new opportunities
and we intend to continue to identify and pursue these where
we are confident that they will meet our returns criteria.
During 2012 we are expecting to open between 25 and 30
new restaurants and we are also successfully adding to our
potential pipeline for the next two to three years.

Market dynamics and the economy
Companies operating in the retail environment have found
conditions tough in recent years and this seems to have
become a persistent theme. A deep recession followed by
rising taxes, household inflation, a fiscal squeeze with lower
Our philosophy regarding capital expenditure remains
government spending and higher direct and indirect taxation,
consistent – we focus on cash generation and on securing a
rising unemployment (with the equally corrosive, concomitant,
return on invested capital at rates ahead of TRG’s weighted
fear of unemployment) and negative changes in year-on-year
average cost of capital. We continue to apply the same levels real wages, have placed significant pressures on many
of analytical rigour, commercial analysis, experience and risk
consumer-facing businesses. This has proved particularly
adjustment to each capital project that we undertake.
problematic for businesses with poor market positioning,
This approach has served TRG well and we do not intend to
weak business models and high levels of financial leverage.
deviate from it. This disciplined and consistent approach has
Attempts at stimulating the economy through expansionary
also ensured that our new openings continue to deliver strong monetary stimuli have had some success, but the economic
returns. It is particularly encouraging that returns from our
backdrop remains very tough. Selling products and services
openings in the last three years have been at some of the
to the UK consumer has certainly become quite a challenge.
highest levels achieved in the past decade.
In addition to consumers being squeezed as a result of the
Our free cash flow generation is sufficient to enable the Group difficult economic backdrop, other factors are also at work
to accelerate the openings programme whilst maintaining
and some distinct trends, both operationally and
maintenance capital expenditure at an appropriate level and
behaviourally, have been evident. Those companies that have
pursuing a progressive dividend policy. As a result of the
established strong market positions, with offerings that are
tough economic backdrop, currently there are very few new
accessible, attractive, convenient, well understood, trusted
edge and out of town schemes being built and, in the
and are seen by their customers to offer good value have
short-term, this situation is likely to persist. However, there are tended to outperform. Customers have become more
a significant number of new schemes in developers’ pipelines selective about what, and how, they purchase and it is
and, at some point, these are likely to be activated. In the
noteworthy how important a strong and clear online offering
meantime, many of our new restaurant opportunities are being and communication platform has become for many parts of
secured from a variety of other sources and the work that we
the retail marketplace. The ability to read and quickly adapt to
are doing in this regard has had the benefit of widening the
customer trends is increasingly important.
potential paths to further future roll out growth for the Group.

The Restaurant Group plc Annual Report 2011 09

Financial statements

Capital expenditure and TRG opening programme
Our key criteria in determining where to invest our capital is
to operate restaurants in locations with high barriers to entry,
good growth prospects and where we are confident that we
can secure high returns on investment. Our focus is on edge
of town, out of town, rural, semi-rural and airport locations
and we occupy leading market positions in these segments.
The footprint that the Group occupies in edge and out of
town leisure and airport locations is comprehensive and,
from a market positioning perspective, very formidable. It
would be virtually impossible to replicate this footprint from
scratch and the Group is well placed to continue to roll out
more restaurants.

Chief Executive Officer’s
review of operations
(continued)

400

Focused
on excellent value,
choice and service

sites

With many households experiencing a squeeze on funds
available for discretionary spend, harder choices between
competing consumption wishes are having to be made. A
propensity to save (or pay down debt) has replaced the urge
to buy on credit that was so prevalent just a few years ago.
Consumer-facing businesses have had to work harder to
claim a share of this smaller cake.
Those companies that operate in the dining out sector have
approached these challenges in different ways. Many have
chosen to compete for customers largely on price and this
has often manifested itself via heavy promotions and deep
discounting. “Buy one get one free” and other similar, deep
discounting, offers have been rife, and they still are. Our
Group adopted a different approach, focusing on value,
choice and consistency of service and standards. We have
also increasingly harnessed digital media to broaden
awareness of our brands and what we can offer. This has
served TRG well, enabling it to continue to grow profits and
protect margins.
Eating out has become habitual in the UK and it is an activity
that many people are reluctant to give up. At our price point it
represents a “small ticket” item or, to put it another way, “an
affordable treat”. In times of fiscal restraint and stretched
finances, it is a “pleasure” in which many people still feel able
to indulge.
This trend to eat out regularly is secular, driven largely by
socio-economic factors (ageing population, busy lifestyles,
more women in the workplace etc) and growth is set to
continue over the longer term. Whilst this growth may be
harder to achieve in the current climate, once conditions
improve, and particularly when people feel more confident
about their jobs and incomes, the upward path is likely to be
re-established.

10 The Restaurant Group plc Annual Report 2011

In the short-term however, the key risks to growth are largely
macro-economic. This time last year the picture seemed to
be getting clearer and there was a real expectation that the
economy had started the steep climb out of recession.
Indeed this picture persisted until early summer, at which
point political paralysis in the US followed by the significant
shocks in the Eurozone brought it to an abrupt halt. The final
part of 2011 was characterised by great uncertainty about the
Eurozone, sovereign debt and the pressures on the banking
and financial system. Although the UK is not part of the
Eurozone, around half of its export business is directed there
and its banks and financial institutions have exposure to
Eurozone sovereign and corporate debt. A collapse of the
Eurozone was, and still is, regarded as being bad for Britain.
Against this backdrop, increasing uncertainty and deep
concern took hold in much of the UK during the latter stages
of 2011 and this is still evident. This makes life more difficult
for consumer–facing businesses as many households decide
to rein in their discretionary expenditure even more. More
recently a number of steps have been taken to re-structure
the heavily indebted Eurozone countries and to provide
liquidity to the banking system in an effort to stimulate the
economies of the Eurozone countries. This has provided
some breathing space in which to try to secure a workable
solution and to work towards a re-balancing. However, in the
short-term it is likely that uncertainty will persist and this will
act as a further drag on economic growth during 2012.
In the UK, 2011 ended with the economic outlook poorer than
it had been just a few months earlier. Projections for UK GDP
growth were cut and the outlook for employment
deteriorated. As we start 2012, it seems that we will be facing
an economic backdrop just as tough as the one experienced
during the past year. There are however several positives –
inflation is expected to fall sharply and, whilst money wage
increases are likely to be fairly modest, it is possible that, as
we move through 2012, household incomes available for

Introduction
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community
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Business review
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From our perspective, the major short-term macro-economic
issues are unemployment, job insecurity and squeezed
household finances. Providing there is not a significant further
deterioration in any of these, the UK should, as we move into
the second part of the year, start to see a gradual re-building
of consumer confidence.
Future prospects
We are planning on the basis that the outlook for 2012 will
be just as tough as the conditions experienced last year and
we have framed our plans accordingly. Over the past four
years, our business has experienced some difficult trading
conditions and during that period sales, profits and cash
flow all increased. TRG is well placed to cope with
challenging conditions and, very importantly, to benefit
significantly from the upturn in consumer confidence that
will, in due course, prevail.

web

www.trgplc.com

TRG’s businesses command strong market positions in each
of our chosen segments and our brands are well recognised
for the quality, breadth and value of their offerings. We have a
well proven business model, a strong balance sheet and are
well positioned to continue our expansion. Just as we did in
2011, during 2012 we will continue to:
ff Stick to our areas of expertise;
ff Focus on our customers by providing excellent value,
choice and service;
ff Maintain high standards of operational efficiency and
execution;
ff Carefully control our costs and seek to mitigate and
minimise the impact of inflationary input costs. Where we
are able to secure fixed or capped price contracts for key
purchases, on acceptable terms, we will seek to do so;
ff Add high quality new restaurants to our portfolio; and
ff Focus on cash flow, returns and growing
shareholder value.
Our aim is to continue to strengthen our market positions
and deliver long-term and sustainable profitable growth.
2011 was a tough year for our sector and it presented TRG
with some big challenges. As always, our team rose to those
challenges and produced a superb performance. All of our
people will be working towards replicating this again in 2012.
The first two months of 2012 have started solidly with total sales
3% ahead of last year (like-for-like sales of -2%), and we will be
looking to build further on this as we move through the year.
Andrew Page
Chief Executive Officer
29 February 2012
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discretionary spend will rise, sterling is still at a level that
makes UK exports attractive and several of the larger
exporters (for example vehicle manufacturers) are beginning
to invest and hire more workers and there now seems to be
a new determination within the Eurozone to implement
measures that will avoid a break-up and may eventually lead
to a sustainable re-balancing. Within the UK we are also
looking forward to two significant events – the Diamond
Jubilee and the Olympic Games. Both of these will be good
for Britain and could also benefit UK businesses.

Group Finance Director’s report

	Against the background
of another challenging
year in terms of the macroeconomic environment,
the Group has recorded
another strong set of
financial results.

Compared to the comparable 52 week period the adjusted results (excluding non-trading items) are as follows:
52 weeks
ended
1 January
2012
£m

Comparable
52 weeks
ended
2 January
2011
£m

%
change

53 weeks
ended
2 January
2011
£m

%
change

487.1
(397.8)
(1.9)

454.0
(370.3)
(1.6)

+7.25%

465.7
(379.3)
(1.6)

+4.6%

Gross profit
Administration costs
Share-based payments

87.4
(24.0)
(2.2)

82.1
(23.3)
(2.2)

+6.4%

84.8
(24.0)
(2.2)

+3.0%

Adjusted EBITDA
Depreciation

89.7
(28.5)

83.4
(26.8)

+7.6%

85.8
(27.2)

+4.6%

61.2
12.6%
(0.9)

56.6
12.5%
(2.6)

+8.2%

58.6
12.6%
(2.7)

+4.5%

60.3
(16.6)

54.0
(15.7)

+11.7%

55.9
(16.2)

+7.9%

43.7

38.3

+14.1%

39.7

+10.1%

21.86

19.25

+13.6%

19.95

+9.6%

Revenue
Cost of sales
Pre-opening costs

Adjusted operating profit
Adjusted operating margin
Net interest
Adjusted profit before tax
Tax
Adjusted profit after tax
Adjusted EPS (pence)
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A strong set
of financial results

Business review
Governance

Results
The previous statutory financial year was for a 53 week period
ending on 2 January 2011. The comparatives in the statutory
accounts refer to this period.

Net interest costs reduced substantially during the year, due
to reduced average levels of net debt, lower average interest
costs as interest rate swaps unwound and interest income
from the Group’s outstanding loan note with the Living
Ventures group. Adjusted profit before tax of £60.3m grew
by 11.7% compared to the prior year. The Group’s average
tax rate continues to decline in line with the reducing rate of
UK corporation tax. This resulted in adjusted earnings per
share of 21.86p, 13.6% ahead of the prior year.
Compared to the statutory 53 week period last year, total
revenues increased by 4.6%, adjusted operating profits were
up from £58.6m to £61.2m and adjusted profit before tax
increased from £55.9m to £60.3m. Adjusted earnings per
share increased by 9.6% compared to the 53 week adjusted
statutory comparative of 19.95p.
Cost inflation
Cost inflation in 2011 proved to be a somewhat more
significant issue than anticipated at the start of the year,
particularly on food and beverage costs where we saw
average increases for the year of over 3%. Wage cost inflation
was higher than in 2010, principally due to the much higher
level of minimum wage increase which was effective from
October 2010 (an increase of 2.2% compared to 1.2% in
October 2009).

In terms of labour costs, the standard rate of national
minimum wage increased by 2.5% in October 2011, and this
will be the key driver in 2012. All our main utility contracts are
fixed through until October 2012. We have already entered
into new contracts effective from October 2012 on a number
of constituent elements of our utility cost base, which will
result in some level of cost increase in the final quarter of the
year. Business rates are linked to the Retail Prices Index and
are expected to increase in April 2012. Rental cost inflation
continues to run at low levels compared to historic trends that
prevailed prior to 2009. We expect this relatively benign
situation on rental increases to continue in 2012.
Non-trading items
The full year statutory results include a non-trading charge of
£11.7m before tax, and £9.3m after tax. At the half year we
reported a pre-tax charge of £7.2m in respect of site
disposals and closures (the Group’s Spanish business, a
number of the ex-Edwinns sites and a number of legacy sites
in the Chiquito estate). During the second half of the year we
decided to exit a small number of additional sites which do
not generate adequate levels of return. Additionally, following
the Paramount business going into administration at the end
of 2011, we have made a provision relating to leases on
former Café Uno sites which have reverted or could
potentially revert to TRG. This provision has also been
included in the non-trading charge.
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Total revenues increased by 7.25%, as a result of 3.25%
like-for-like sales growth and the impact of new sites. Total
adjusted EBITDA of £89.7m increased by 7.6% on the prior
year, and adjusted operating profit of £61.2m grew by 8.2%.
At the half year the Group adjusted operating margin was 20
basis points lower than the prior year. It is therefore very
pleasing to see that for the full year the adjusted operating
margin has increased by 10 basis points. This was the result
of continued attention to detail and diligence in all areas of
cost, combined with the decision taken a number of years
ago not to pursue the deep discounting strategy that has
become endemic across the sector.

The outlook for 2012 in terms of cost inflation is uncertain at
this stage. We think it unlikely that food and beverage cost
inflation will be any less than that experienced in 2011.
Although our strategy continues to be one of fixing costs
where sensible, at present a larger proportion of our food and
beverage input costs remain unfixed than would normally be
the case. This is in anticipation of further softening in
commodity prices during 2012.

Group Finance Director’s report
(continued)

£29.3m
development
capital
expenditure

Cash flow
Set out below is a summary cash flow statement for the
full year.

Adjusted operating profit (52 weeks
in 2010)
Working capital and non-cash
adjustments
Depreciation (52 weeks in 2010)
Net cash flow from operations
Net interest paid
Tax paid
Maintenance capital expenditure
Free cash flow
Development capital expenditure
Dividends
Normalised net cash flow
Extra trading week in 2010 (EBITDA)
Disposals
Net cash flow from share issues
SWAP termination payment
Purchase of shares for employee
benefit trust
Finance costs offset against
bank debt
Reduction in net debt
Net bank debt at start of year
Net bank debt at end of year
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2011
£m

2010
£m

61.2

56.6

2.1
28.5

1.9
26.8

91.8
(0.3)
(15.7)
(14.4)
61.4
(29.3)
(22.3)
9.8
–
(2.8)
1.0
(0.4)

85.3
(2.1)
(17.6)
(11.3)
54.3
(20.7)
(15.7)
17.9
2.5
–
1.9
(1.0)

(3.1)

(1.4)

0.8
5.3
(46.9)
(41.6)

(0.1)
19.8
(66.7)
(46.9)

£91.8m
net cash flow
from operations

Capital expenditure
During the year the Group invested a total of £43.7m in capital
expenditure (2010: £32.0m). £14.4m of this was spent on
refurbishment and maintenance expenditure (2010: £11.3m).
This includes completion of the programme to reposition the
ex-Blubeckers pubs to the Brunning & Price model. We have
also upgraded much of the underlying IT infrastructure across
the Group and the cost of this is included in the maintenance
capex figure.
Development capital expenditure in the year was £29.3m
(2010: £20.7m). This includes the 25 new sites opened in the
year (three of which were freeholds), and also includes the
cost of acquiring two pub freeholds currently in development
which will open during 2012. The 25 sites opened during the
year are all performing very satisfactorily, on average
generating levels of turnover and financial return significantly
ahead of our feasibility requirements.
We continue to be absolutely focused on ensuring that all of
our new sites generate very high levels of financial return. All
potential new sites are subject to a thorough due diligence
process before we commit to a project. As well as detailed
financial modelling and evaluation, this due diligence process
includes demographic analysis, detailed review of
competitors and planned/potential developments in the area.
We also identify other existing sites with similar characteristics
both in terms of demographics and location to further inform
our decision making process. We conduct regular postinvestment appraisals and these confirm that we are
continuing to achieve levels of return in line with our high
hurdle rates.
As noted in the comments above regarding non-trading
items, the Group closed a number of sites during the year
bringing the year end total to exactly 400.

Introduction

£43.7m of capital
expenditure on
refurbishments and
new openings

Business review
Governance

Tax
The total tax charge in the year was £14.2m, analysed
as follows:

The table below summarises opening and closures in the
year:

Frankie & Benny’s
Chiquito
Garfunkel’s
Pub restaurants
Concessions
Total

Opened Closed

197
68
23
43
58
389

16
4
2
1
2
25

(5)*
(3)
(2)
(2)
(2)
(14)

Year end
2011

208
69
23
42
58
400

* including three restaurants in Spain

Financing and key financial ratios
As announced in November 2011, the Group successfully
completed a refinancing exercise in October. We now have a
new £140m five year facility in place which runs until October
2016, with the same covenants as our previous facility. Both
of these covenants are tested on a six monthly basis by
reference to the Group’s published results. These and other
key financials are summarised as follows:

EBITDA / Interest cover
Net debt / EBITDA
Fixed charge cover
Balance sheet gearing

Banking
covenant

2011

>4x
<3x
n/a
n/a

47x
0.48x
2.6x
26%

2011 (52 weeks) 2010 statutory (53 weeks)
NonNonTrading trading
Total Trading trading
Total
£m
£m
£m
£m
£m
£m

Corporation
tax
Deferred tax

18.0
(1.4)

(1.1)
(1.3)

16.9
(2.7)

17.6
(1.4)

(0.3)
0.5

17.3
(0.9)

Total
16.6
Average tax
rate
27.5%

(2.4)

14.2

16.2

0.2

16.4

29.0%

On trading activities the underlying tax charge in the year
was £16.6m. This represents an average tax rate of 27.5%
compared to 29.0% in 2010. This reduction primarily reflects
the reduced level of UK corporation tax rate. We expect to see
a continuing reduction in the average tax rate over the next few
years as the Government implements the phased reduction in
corporation tax rates announced in 2010. The Group’s average
tax rate will continue to be higher than the headline UK rate
primarily due to significant levels of disallowable expenditure in
2010 our capital expenditure programme.
32x
Stephen Critoph
0.55x
Group Finance Director
2.6x 29 February 2012
32%

As can be seen from this table the Group has substantial
headroom against banking covenants and is in a very strong
financial position. This strong financial position means we are
able to maintain and accelerate the level of new openings and
acquire pub and other freeholds where it is sensible to do so.
We are also able to maintain our programme of investment in
the existing estate, a very important factor in maintaining a
strong and successful business going forward. The Group’s
strong financial position also ensures that we are able to pay
a generous and increasing level of dividends.
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Year end
2010

Introduction

As a result of a detailed review of the trading performance of Living Ventures Restaurants Group Limited, the investment has
been recorded at £nil and a loan note of £10.4m plus outstanding interest receivable due from LV Finance Limited, a subsidiary
of Living Ventures Restaurants Group Limited, was fully provided against as at 1 January 2012 and 2 January 2011.

Interest is receivable from LV Finance Limited on the loan note of £10.4m at a rate of LIBOR. In the 52 weeks ended 1 January
2012 £0.2m of interest has accrued of which the Group has recognised £0.1m (2010: £0.1m of which the Group recognised £nil).
In the 52 weeks ended 1 January 2012 a further £0.8m of interest was received as part payment of the accrued interest, all of
which was recognised in the income statement. Consequently in addition to the loan note of £10.4m outstanding at that date,
£0.5m (2010: £1.2m) of interest receivable was still outstanding, of which, under the terms of the agreement, all was overdue.

2011
£’000

Non-current assets
Current assets
Non-current liabilities
Current liabilities
Equity
Revenue
Net profit / (loss)

9,725
3,863
(17,310)
(5,995)
(9,717)
25,546
327

2010
£’000

10,859
2,460
(17,384)
(5,979)
(10,044)
24,232
(461)
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Summarised financial information on Living Ventures Restaurants Group Limited is as follows:

Governance

The Group’s share of the post-tax result of Living Ventures Restaurants Group Limited for the 52 weeks ended 1 January 2012
was a profit of £0.12m (2010: loss of £0.18m). This profit has not been recognised in the income statement, in accordance with
IAS 28 “Associates and Joint Ventures” as the investment has a carrying value of £nil and the Group’s share of the cumulative
earnings of Living Ventures Restaurants Group Limited remains negative.

Business review

12 Investment in associate
The Restaurant Group holds a 38% investment in Living Ventures Restaurants Group Limited and this investment is accounted
for using the equity method. Living Ventures Restaurants Group Limited has an accounting year end date of 31 March and as
there is no material benefit in making the accounting year end co-terminus with the Group, no change has been made.

Notes to the accounts
(continued)

16 Provisions
Provision for onerous lease contracts and property exit costs:
Balance at the beginning of the year
Additional provisions made
Amounts utilised
Provisions released
Adjustment for change in discount rate
Unwinding of discount
Balance at the end of the year
Analysed as:
Amount due for settlement within one year
Amount due for settlement after one year

2011
£’000

2010
£’000

3,862
4,107
(887)
(83)
195
365
7,559

4,560
177
(899)
(645)
239
430
3,862

3,282
4,277
7,559

602
3,260
3,862

The provision for onerous contracts is in respect of lease agreements and covers the element of expenditure over the life of
those contracts which are considered onerous, expiring in 1 to 108 years. The provision for property exit costs is anticipated
to be short-term and settled within one year.
17 Deferred taxation
Balance at the beginning of the year
Depreciation in advance of capital allowances credited to the income statement
Other timing differences
Credit in respect of rate change
Deferred tax taken directly to the income statement (see note 7)
Tax on share-based payments
Credit in respect of rate change
Deferred tax taken through equity
Balance at the end of the year

Deferred tax consists of:
Capital allowances in advance of depreciation
Capital gains rolled over
Other timing differences

2011
£’000

2010
£’000

19,091
(1,537)
336
(1,471)
(2,672)
179
135
314
16,733

21,161
(392)
243
(781)
(930)
(1,214)
74
(1,140)
19,091

2011
£’000

2010
£’000

19,502
485
(3,254)
16,733

22,564
523
(3,996)
19,091

18 Share capital
Authorised:
At 2 January 2011 and 1 January 2012 (ordinary shares of 281/8p each)
Issued, called up and fully paid:
At 28 December 2009
Exercise of share options
At 2 and 3 January 2011
Exercise of share options
At 1 January 2012
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Number

£’000

284,444,444

80,000

197,575,863
1,895,029
199,470,892
774,196
200,245,088

55,568
533
56,101
218
56,319

Introduction

Net cash outflow in the 52 weeks ended 1 January 2012 was £3.1m, inclusive of costs (53 weeks ended 2 January 2011:
£1.4m, inclusive of costs).
Number

At 28 December 2009
Purchase of shares on 27 April 2010 at an average price of £2.372 per share

Transfer of shares to satisfy the exercise of share awards
At 1 January 2012

£’000

5,791,257
600,000
600,000
(482,383)
5,908,874
1,000,000
1,000,000
(1,968,806)
4,940,068

1,433
1,433

3,050
3,050

20 Share-based payment schemes
The Group operates a number of share-based payment schemes, details of which are provided in the Directors’ remuneration
report on pages 30 to 35. The Group has taken advantage of the exemption under IFRS 2 “Share-based payments” not to
account for share options granted before 7 November 2002.
The charge recorded in the financial statements of the Group in respect of share-based payments is £2.2m (2010: £2.2m).
The other reserve account in the balance sheet reflects the credit to equity made in respect of the charge for share-based
payments made through the income statement and the purchase of shares in the market in order to satisfy the vesting of
existing and future share awards under the Long-Term Incentive Plan (see note 19).
Executive Share Option Plans (“ESOPs”)
The Group has in place two ESOPs; the 2003 scheme and a one-off scheme. Under these schemes, the Remuneration
Committee may grant options over shares in The Restaurant Group plc to employees of the Group. Awards under the ESOPs are
generally reserved for senior management level and above. The contractual life of an option is ten years. Options granted under
ESOPs become exercisable on the third anniversary of the date of grant, subject to growth in earnings per share exceeding RPI
growth by more than 2.5%. Exercise of options is subject to continued employment within the Group. Options were valued using
a Stochastic option pricing model. No performance conditions were included in the fair value calculations.
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Details of options granted under the Group’s share schemes are given in note 20.

Governance

Transfer of shares to satisfy the exercise of share awards
At 2 and 3 January 2011
Purchase of shares on 28 March 2011 at an average price of £3.029 per share

Business review

19 Employee benefit trust
An employee benefit trust (“EBT”) was established in 2007 in order to satisfy the exercise or vesting of existing and future
share awards under the Long-Term Incentive Plan. The EBT purchases shares in the market, using funds provided by the
Company, based on expectations of future requirements. Dividends are waived by the EBT. At 1 January 2012, the Trustees,
Appleby Trust (Jersey) Limited, held 4.9m shares in the Company (2 January 2011: 5.9m shares).

Notes to the accounts
(continued)

20 Share-based payment schemes continued
Year ended 1 January 2012
Period during which
options are exercisable

1998 Scheme
2003 – 2010
Total number
Weighted average exercise price
2003 Scheme
2006 – 2013
2007 – 2014
2008 – 2015
Total number
Weighted average exercise price
One-off scheme (see note below)
2004 – 2011
Total number
Weighted average exercise price
Total number
Weighted average exercise price

Outstanding
at the
Exercise
beginning
price of the year

Granted

Exercised

Outstanding Exercisable
at the end at the end
Lapsed of the year of the year

48.6p

–
–
–

–
–
–

–
–
–

–
–
–

–
–
–

–
–
–

67.4p
97.7p
134.4p

7,034
135,355
361,000
503,389
123.6p

–
–
–
–
–

–
(70,000)
(185,000)
(255,000)
124.3p

–
–
–
–
–

7,034
65,355
176,000
248,389
122.8p

7,034
65,355
176,000
248,389
122.8p

45.0p

–
–
–
503,389
123.6p

–
–
–
–
–

–
–
–
(255,000)
124.3p

–
–
–
–
–

–
–
–
248,389
122.8p

–
–
–
248,389
122.8p

Year ended 2 January 2011
Period during which
options are exercisable

1998 Scheme
2003 – 2010
Total number
Weighted average exercise price
2003 Scheme
2006 – 2013
2007 – 2014
2008 – 2015
Total number
Weighted average exercise price
One-off scheme (see note below)
2004 – 2011
Total number
Weighted average exercise price
Total number
Weighted average exercise price

Outstanding
at the
Exercise
beginning
price of the year

48.6p

3,015
3,015
48.6p

67.4p
97.7p
134.4p

45.0p

Granted

–
–
–

Exercised

Outstanding Exercisable
at the end at the end
Lapsed of the year of the year

(3,015)
(3,015)
48.6p

–
–
–

–
–
–

–
–
–

186,887
1,074,710
929,679
2,191,276
110.7p

–
(179,853)
–
(939,355)
–
(568,679)
– (1,687,887)
–
106.8p

–
–
–
–
–

7,034
135,355
361,000
503,389
123.6p

7,034
135,355
361,000
503,389
123.6p

200,000
200,000
45.0p
2,394,291
105.1p

– (200,000)
– (200,000)
–
45.0p
– (1,890,902)
–
100.2p

–
–
–
–
–

–
–
–
503,389
123.6p

–
–
–
503,389
123.6p

During 2011, the weighted average market price at date of exercise was 297.3p per share (2010: 224.6p).
Note: The one-off scheme is in respect of Alan Jackson’s share options granted on 5 June 2001. During the year ended
2 January 2011, Alan Jackson exercised 200,000 options under this scheme, and as at 1 January 2012 there are no share
options outstanding. No charge to the income statement is recognised in respect of Alan Jackson’s share options as they
were granted prior to 7 November 2002.
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20 Share-based payment schemes continued
Business review

Long-Term Incentive Plan
The Group also operates the 2005 Long-Term Incentive Plan (“LTIP”), details of which are provided in the Directors’
remuneration report on pages 30 to 35. Awards under the LTIP are generally reserved for senior management level
and above.

Date of Award

Date by which Deposited Shares must be acquired

5 March 2009
4 March 2010
16 March 2011

30 June 2009
30 June 2010
30 June 2011

Governance

Conditional Award share options and Matching Award share options are granted to Directors and selected employees. In
respect of the Matching Award share options, the respective Director or employee is required to acquire a number of shares
by a specified date, known as “Deposited shares”, and retain these shares until the Matching Award share options vest, for
these Matching Award share options to be valid. The table below summarises the dates of awards under the LTIP and the
dates by which Directors and employees were required to acquire their deposited shares.

Vesting of share options under the LTIP is dependent on continuing employment. In exceptional circumstances, employees
may be permitted to exercise options before the normal period in which they are exercisable.
Financial statements

The Conditional and Matching awards granted on 6 March 2008 became exercisable on the publication of the 2010 results.
The vesting criteria for the Total Shareholder Return (“TSR”) element of the Conditional award were met in full and
consequently, 100% of this part of the award vested. Earnings per share (“EPS”) growth of the 2010 results compared with
the 2007 results was between RPI + 4% and RPI + 10% and consequently, 82.5% of the EPS element of the Conditional
award and the Matching award vested.
For those awards granted on 5 March 2009 that vest in 2012, the performance criteria was based on TSR. The Restaurant
Group plc was the highest ranked company for TSR in its comparator sector and consequently the award will vest in full for
the remaining participants.
The options from the LTIP scheme will be satisfied through share purchases via a trust. Further details are provided in note 19.
Year ended 1 January 2012:
Period
during which
options are
exercisable Type of award

2011
2011
2011
2012
2012
2013
2013
2013
2014
2014
2014
Total
number

Conditional – TSR element
Conditional – EPS element
Matching
Conditional
Matching
Conditional – TSR element
Conditional – EPS element
Matching
Conditional – TSR element
Conditional – EPS element
Matching

Outstanding
at the
Fair
beginning
value of the year

83.1p
146.0p
146.0p
89.9p
89.9p
144.0p
208.9p
208.9p
209.8p
295.5p
295.5p

626,290
1,275,822
346,418
2,327,600
482,759
531,904
531,905
376,546
–
–
–

Granted Exercised

– (626,290)
– (1,039,845)
– (302,671)
–
–
–
–
–
–
–
–
–
–
483,165
–
483,165
–
436,771
–

Outstanding Exercisable
at the end at the end
Lapsed of the year of the year

–
(235,977)
(43,747)
(16,959)
–
(8,493)
(8,493)
–
(5,019)
(5,019)
(80,949)

–
–
–
2,310,641
482,759
523,411
523,412
376,546
478,146
478,146
355,822

–
–
–
–
–
–
–
–
–
–
–

6,499,244 1,403,101 (1,968,806) (404,656) 5,528,883

–
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20 Share-based payment schemes continued
Year ended 2 January 2011:
Period
during which
options are
exercisable Type of award

2010
Conditional – TSR element
2010
Conditional – EPS element
2010
Matching
2011
Conditional – TSR element
2011
Conditional – EPS element
2011
Matching
2012
Conditional
2012
Matching
2013
Conditional – TSR element
2013
Conditional – EPS element
2013
Matching
Total number

Outstanding
at the
Fair beginning
value of the year

240.9p
336.0p
336.0p
83.1p
146.0p
146.0p
89.9p
89.9p
144.0p
208.9p
208.9p

Granted Exercised

Outstanding Exercisable
at the end at the end
Lapsed of the year of the year

150,921
–
(94,295)
(56,626)
–
284,176
– (268,219)
(15,957)
–
119,869
– (119,869)
–
–
626,290
–
–
–
626,290
1,369,679
–
–
(93,857) 1,275,822
360,107
–
–
(13,689)
346,418
2,593,420
–
– (265,820) 2,327,600
492,653
–
–
(9,894)
482,759
–
541,699
–
(9,795)
531,904
–
541,699
–
(9,794)
531,905
–
486,497
– (109,951)
376,546
5,997,115 1,569,895 (482,383) (585,383) 6,499,244

–
–
–
–
–
–
–
–
–
–
–
–

Save As You Earn Scheme
Under the Save As You Earn (“SAYE”) scheme, the Board may grant options over shares in The Restaurant Group plc to
UK-based employees of the Group. Options are granted with a fixed exercise price equal to 80% of the average market price
of the shares for the five days prior to invitation. Employees pay a fixed amount from their salary into a savings account each
month for the three-year savings period. At the end of the savings period, employees have six months in which to exercise their
options using the funds saved. If employees decide not to exercise their options, they may withdraw their funds saved and the
options expire. Exercise of options is subject to continued employment within the Group. In exceptional circumstances,
employees may be permitted to exercise these options before the end of the three-year savings period. Options were valued
using the Stochastic share pricing model.
Year ended 1 January 2012:
Period during which
options are exercisable

2011
2013
Total number

Outstanding
at the
Exercise
beginning
price of the year

125.0p
184.0p

548,237
319,111
867,348

Granted Exercised

–
–
–

(518,380)
(816)
(519,196)

Outstanding Exercisable
at the end
at the end
Lapsed
of the year of the year

(20,641)
(60,723)
(81,364)

9,216
257,572
266,788

9,216
–
9,216

Year ended 2 January 2011:
Period during which
options are exercisable

2011
2013
Total number

Outstanding
at the
Exercise
beginning
price of the year

125.0p
184.0p

602,609
–
602,609

Granted Exercised

–
357,274
357,274

(4,127)
–
(4,127)

Outstanding Exercisable
at the end
at the end
Lapsed
of the year of the year

(50,245)
(38,163)
(88,408)

548,237
319,111
867,348

During 2011, the weighted average market price at date of exercise was 294.2p per share (2010: 251.7p).
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20 Share-based payment schemes continued

2011 LTIP Conditional Award
Scheme
Grant date

TSR element EPS element
16/03/2011
16/03/2011

1

295.5p
n/a
483,165
3 years
37.0%
3.5 years
1.2%
0.0%
10%
209.8p

295.5p
n/a
483,165
3 years
0.0%
3.5 years
1.2%
0.0%
10%
295.5p

16/03/2011

295.5p
n/a
436,771
3 years
0.0%
3.5 years
1.2%
0.0%
30%
295.5p

21 Reconciliation of profit before tax to cash generated from operations
Profit before tax
Net finance charges
Loss on disposal of fixed assets
Share-based payments
Depreciation and impairment
(Increase) / decrease in stocks
Increase in debtors
Increase in creditors
Cash generated from operations

2011
£’000

2010
£’000

48,608
672
4,169
2,237
32,056
(295)
(3,426)
7,724
91,745

56,478
2,078
–
2,235
27,250
492
(1,121)
409
87,821

Major non-cash transactions
In the 52 weeks ended 1 January 2012, the Group has recorded a non-trading charge of £7.5m for the exit costs of a number
of sites and onerous leases. This included £3.5m fixed asset impairment and £3.9m provision for future lease and other costs.
In addition the Group has disposed of fixed assets with a net book value of £2.0m. Further details are provided in note 4.
There were no major non-cash transactions in the 53 weeks ended 2 January 2011.
22 Reconciliation of changes in cash to the movement in net debt
2011
£’000

Net debt:
At the beginning of the year
Movements in the year:
(Proceeds from) / repayments of loan draw downs
Non-cash movements in the year
Cash inflow / (outflow)
At the end of the year

2010
£’000

(46,924)

(66,684)

(3,000)
827
7,504
(41,593)

20,000
(147)
(93)
(46,924)
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 xpected volatility is the measure of the amount by which the share price is expected to fluctuate during a period. In order to calculate
E
volatility, the movement in the return index (share price plus dividends re-invested) over a period prior to the grant date equal in length to the
remaining period over which the performance condition applies has been calculated. For the discount for the TSR performance condition
for the relevant Conditional Awards, the calculated volatility based on the movement in the return index over a period of 3 years prior to the
grant has been used.

Governance

Share price at grant date
Exercise price
No of options originally granted
Minimum vesting period
Expected volatility1
Contractual life
Risk free rate
Expected dividend yield
Expected forfeitures
Fair value per option

2011 LTIP
Matching
award

Business review

Assumptions used in valuation of share-based payments granted in the year ended 1 January 2012:

Notes to the accounts
(continued)

22 Reconciliation of changes in cash to the movement in net debt continued
At 28

Represented by:

December
2009
£’000

movements
in the year
£’000

movements
in the year
£’000

Non-cash

At 2 and 3

January
2011
£’000

movements
in the year
£’000

movements
in the year
£’000

January
2012
£’000

2,831

(93)

–

2,738

7,504

–

10,242

(69,515)
(66,684)

20,000
19,907

(147)
(147)

(49,662)
(46,924)

(3,000)
4,504

827
827

(51,835)
(41,593)

Cash and cash
equivalents
Bank loans falling
due after one year

Cash flow

Cash flow

Non-cash

At 1

23 Financial instruments and derivatives
The Group finances its operations through equity and borrowings. The Group borrows at floating rates and during 2010 used
interest rate swaps to manage the interest profile. In February 2011, the Directors decided to take advantage of the benign and
stable interest rate environment and the Group’s falling level of debt and terminated the Group’s remaining interest rate swap for
a payment of £0.4m. This resulted in a £0.2m non-trading credit in the 52 weeks ended 1 January 2012 (2010: £0.6m credit).
Management pay rigorous attention to treasury management requirements and continue to:
ff ensure sufficient committed loan facilities are in place to support anticipated business requirements;
ff ensure the Group’s debt service will be supported by anticipated cash flows and that covenants will be complied with; and
ff manage interest rate exposure with a combination of floating rate debt and interest rate swaps when deemed appropriate.
The Board closely monitors the Group’s treasury strategy and the management of treasury risk.
Further details on the business risk factors that are considered to affect the Group and more specific financial risk
management (including sensitivity to increases in interest rates) are included in the report of the Directors on pages 18 to 25.
Further details on market and economic risk are included in the Chief Executive Officer’s review of operations on pages 6 to
11. Further detail on headroom against covenants is included in the Group Finance Director’s report on page 15.
(a) Financial assets and liabilities
Financial assets
The financial assets of the Group comprise:
Cash and cash equivalents – Sterling
Cash and cash equivalents – Euro
Trade and other receivables
Total financial assets

2011
£’000

2010
£’000

10,153
89
10,242
7,382
17,624

2,470
268
2,738
5,573
8,311

Cash and cash equivalents include balances held on account in respect of deposits paid by tenants under the terms of their
rental agreement.
Financial liabilities
The financial liabilities of the Group comprise:
Trade and other payables excluding tax
Derivative financial instruments
Finance lease debt
Short-term financial liabilities
Long-term borrowings – at floating interest rates*
Finance lease debt
Long-term financial liabilities
Total financial liabilities

2011
£’000

2010
£’000

72,359
–
326
72,685
51,835
2,806
54,641
127,326

68,997
618
296
69,911
49,662
2,772
52,434
122,345

* Total financial liabilities attracting interest were £53.0m (2010: £50.0m). Interest is payable at floating interest rates which fluctuate and
are dependent on LIBOR and base rate. The average weighted year end interest rate for these borrowings was 2.02% (2010: 1.30%
and 2.98% after taking into account the impact of interest rates swaps in place at the time).
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23 Financial instruments and derivatives continued
Business review

(a) Financial assets and liabilities continued
In October 2011, the Group agreed a new five year £140m loan facility which replaced the previous £120m facility. This facility
provides the Group with medium-term security of funding, additional capacity to take advantage of business opportunities as they
become available and the flexibility to optimise the Group’s funding structure. The covenants and obligations of the new facility
remain the same as the previous agreement and interest remains payable on the amount drawn down at LIBOR plus mandatory
cost and the bank’s margin, which is dependent on the debt to EBITDA ratio. As a result of the early termination of the old loan
facility arrangement, the Group has recorded a non-trading charge of £0.2m for the 52 weeks ended 1 January 2012.
The Group has a £10m overdraft facility, which is repayable on demand, on which interest is payable at the bank’s overdraft rate.

The maturity profile of anticipated gross future cash flows, including interest, relating to the Group’s non-derivative financial
liabilities, on an undiscounted basis, are set out below:

Governance

At 1 January 2012 the Group has £87.0m of committed borrowing facilities in excess of gross borrowings (2 January 2011:
£70.0m) and £10.0m of undrawn overdraft (2 January 2011: £10.0m of undrawn overdraft).

At 1 January 2012

Less: Future interest payments

Floating
rate loan
£’000

Finance
lease
debt
£’000

72,359
–
–
72,359
–
72,359

18,292
40,340
–
58,632
(6,797)
51,835

326
1,303
6,148
7,777
(4,645)
3,132

Trade
and other
payables
excluding tax
£’000

Floating
rate loan
£’000

Finance
lease
debt
£’000

68,997
–
–
68,997
–
68,997

926
51,170
–
52,096
(2,434)
49,662

296
1,184
6,016
7,496
(4,428)
3,068

Total
£’000

90,977
41,643
6,148
138,768
(11,442)
127,326

At 2 January 2011

Within one year
Within two to five years
After five years
Less: Future interest payments

Total
£’000

70,219
52,354
6,016
128,589
(6,862)
121,727

Effective from 16 January 2009 the Group entered into an interest rate swap for a notional amount of £20m for two years.
The fixed rate for the duration of the two years was 2.70%. On 17 January 2011 the interest rate swap expired.
Effective from 16 January 2009 the Group entered into an interest rate swap for a notional amount of £20m for three years.
The fixed rate for the duration of the three years was 2.975%. On 9 February 2011 the interest rate swap was terminated on
payment of £0.4m.
Fair value of financial assets and liabilities
At 1 January 2012, the Group had no derivative financial instruments relating to interest rate swaps. At 2 January 2011
the Group had two interest rate swaps in place which were held at fair value.
All financial assets and liabilities, excluding any interest rate swaps, are accounted for at cost and the Directors consider
the carrying value to approximate their fair value.
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Within one year
Within two to five years
After five years

Trade
and other
payables
excluding tax
£’000

Notes to the accounts
(continued)

23 Financial instruments and derivatives continued
(b) Credit risk
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial losses to the
Group. Counterparties for cash and derivative balances are with large established financial institutions. The Group is exposed
to credit related losses in the event of non-performance by the financial institutions but does not expect them to fail to meet
their obligations.
As a retail business with trading receipts settled either by cash or credit and debit cards, there is very limited exposure from
customer transactions. The Group is exposed to credit risk in respect of retrospective discounts receivable from suppliers but
the Directors believe adequate provision has been made in respect of doubtful debts and there are no material amounts past
due that have not been provided against.
The Group has an outstanding long-term receivable of £10.4m plus interest due from LV Finance Limited, a subsidiary of the
Group’s associate company Living Ventures Restaurants Group Limited. This debt is secured on the assets of Living Ventures
Restaurants Group Limited, but is subject to a prior ranking behind LV Finance Limited’s bank. In 2007, following a detailed
review of the carrying value of the business including the loan note receivable, the Board made full provision against the loan
note due (further details are provided in note 12).
The carrying amount of financial assets recorded in the financial statements, net of any allowances for losses, represent the
Group’s maximum exposure to credit risk.
(c) Liquidity risk
The Group has built an appropriate mechanism to manage liquidity risk of the short, medium and long-term funding and
liquidity management requirements. Liquidity risk is managed through the maintenance of adequate cash reserves and bank
facility by monitoring forecast and actual cash flows and matching the maturity profiles of financial assets and liabilities. The
Group’s loan facility, which matures in October 2016 (as set out in note (a) above) ensures continuity of funding, provided the
Group continues to meet its covenant requirements (as detailed in the report of the Directors on pages 24 and 25).
(d) Foreign currency risk
The Group is not materially exposed to changes in foreign currency rates and does not use foreign exchange forward contracts.
Following the closure of the Group’s three restaurants in Spain in the 52 weeks to 1 January 2012, any transactional or translational
exposure to changes in foreign exchange rate is marginal and relates to the outstanding transactions in relation to the termination
of the Spanish business.
(e) Interest rate risk
Exposure to interest rate movements has been controlled historically through the use of floating rate debt and interest rate
swaps to achieve a balanced interest rate profile. The Group no longer has an interest rate swap, following the early repayment
of the swap scheduled to terminate in 2012, as the reduction in the level of debt combined with current market conditions
results in a low level of exposure. The Group’s exposure will continue to be monitored and the use of interest rate swaps may
be considered in the future.
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24 Lease commitments
Future lease payments in respect of finance leases are due as follows:

Within one year
Within two to five years
After five years

296
1,184
6,016
7,496
(4,428)
3,068

326
998
1,808

296
907
1,865

3,132

3,068

326
2,806
3,132

296
2,772
3,068

The total future minimum rentals payable and receivable under operating leases over the remaining lives of the leases are:

Payments due:

Within one year
Within two to five years
After five years

Payable
2011
£’000

Receivable
2011
£’000

Payable
2010
£’000

Receivable
2010
£’000

51,558
179,517
384,059
615,134

3,401
10,248
26,673
40,322

47,719
170,417
372,325
590,461

3,399
11,124
28,682
43,205

The Group has entered into a number of property leases on standard commercial terms, both as lessee and lessor.
There are no restrictions imposed by the Group’s operating lease arrangements, either in the current or prior year.
Included within the minimum rentals are amounts payable on properties where the rental payment is based on turnover.
For these properties, primarily in the Group’s Concession business, the amount included above is the minimum guaranteed
rent as detailed in the concession agreement. Where there is no minimum guaranteed rent, the amount included is based
on the estimated amount payable.
25 Capital commitments
Authorised and contracted for:

2011
£’000

2010
£’000

13,975

13,251
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Lease commitments are in respect of property leases where the initial term of the lease is in excess of 25 years and the
conditions of the lease are in keeping with a finance lease. There are no finance leases where the Group itself is the lessor.
The interest rate applied in calculating the present value of the payments is the incremental borrowing cost of the Group in
relation to each lease. The fair value of the lease payments is estimated as £3.1m (2010: £3.1m).

Governance

Less: Future interest payments
Present value of lease obligations
Analysed as:
Amount due for settlement within one year
Amount due for settlement after one year
Present value of lease obligations

326
1,303
6,148
7,777
(4,645)
3,132

Present value
of minimum
lease payments
2011
2010
£’000
£’000

Business review

Minimum
lease payments
2011
2010
£’000
£’000

Notes to the accounts
(continued)

26 Contingent liabilities
The Group has assigned a number of leases to third parties that were originally completed prior to 1 January 1996 and are
therefore unaffected by the Landlord and Tenant (Covenants) Act 1995 and also a number of leases completed after this date
that were the subject of an Authorised Guarantee Agreement. Consequently, should the current tenant default, the landlord
has a right of recourse to The Restaurant Group plc, or its subsidiaries, for future rental payments. As and when any liability
arises, the Group will take whatever steps necessary to mitigate the costs.
27 Related party transactions
Living Ventures Restaurants Group Limited is a related party to The Restaurant Group plc through the Group’s 38% holding.
A loan note of £10.4m is due from LV Finance, a subsidiary of Living Ventures Restaurants Group Limited, which attracts
interest at the rate of LIBOR. During the year ended 1 January 2012, £0.2m of interest was accrued of which the Group
recognised £0.1m (2010: £0.1m of which the Group recognised £nil). In the 52 weeks ended 1 January 2012 a further
£0.8m of interest was received as part payment of the accrued interest, all of which was recognised in the income statement.
Consequently in addition to the loan note of £10.4m, at 1 January 2012 £0.5m of interest receivable was still outstanding,
of which, under the terms of the agreement, all was overdue. Further details are provided in note 12.
Alan Jackson was a non-executive director of Charles Wells Limited, an independent brewing, pub and distribution company,
until January 2012 when he retired from the board. During 2005, The Restaurant Group plc entered into a lease for a site owned
by Charles Wells Limited and subsequently this site was converted into a Frankie & Benny’s restaurant. No premium was paid by
the Group to Charles Wells Limited. The Group has entered into the lease with Charles Wells Limited, on an arm’s length basis,
with an annual rent of £73,850 per annum. In addition, the Group purchased products with a value totalling £0.03m (2010:
£0.7m) from Charles Wells Limited during the year, on an arm’s length basis. No balance was directly outstanding at the year
end. Alan Jackson received no remuneration or compensation in respect of these transactions.
Remuneration in respect of key management personnel, defined as the Directors for this purpose, is disclosed in note 5.
Further information concerning the Directors’ remuneration is provided in the Directors’ remuneration report on pages 30 to
35, of which pages 33 to 35 are audited.
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Independent auditor’s report

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and
disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting
policies are appropriate to the parent company’s
circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant
accounting estimates made by the directors; and the overall
presentation of the financial statements. In addition, we read
all the financial and non-financial information in the annual
report to identify material inconsistencies with the audited
financial statements. If we become aware of any apparent
material misstatements or inconsistencies we consider the
implications for our report.

Other matter
We have reported separately on the Group financial
statements of The Restaurant Group plc for the 52 week
period ended 1 January 2012.
Timothy Steel (Senior statutory auditor)
for and on behalf of Deloitte LLP
Chartered Accountants and Statutory Auditor
London, United Kingdom
29 February 2012

Opinion on financial statements
In our opinion the parent company financial statements:
ff give a true and fair view of the state of the company’s
affairs as at 1 January 2012;
ff have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and
ff have been prepared in accordance with the requirements
of the Companies Act 2006.
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Respective responsibilities of Directors and auditor
As explained more fully in the Directors’ responsibilities
statement, the Directors are responsible for the preparation
of the parent company financial statements and for being
satisfied that they give a true and fair view. Our responsibility
is to audit and express an opinion on the parent company
financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those
standards require us to comply with the Auditing Practices
Board’s Ethical Standards for Auditors.

Matters on which we are required to report
by exception
We have nothing to report in respect of the following matters
where the Companies Act 2006 requires us to report to you
if, in our opinion:
ff adequate accounting records have not been kept by the
parent company, or returns adequate for our audit have
not been received from branches not visited by us; or
ff the parent company financial statements and the part of
the Directors’ remuneration report to be audited are not in
agreement with the accounting records and returns; or
ff certain disclosures of Directors’ remuneration specified
by law are not made; or
ff we have not received all the information and explanations
we require for our audit.

Governance

This report is made solely to the Company’s members,
as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so
that we might state to the Company’s members those matters
we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the
Company and the Company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Opinion on other matters prescribed by the
Companies Act 2006
In our opinion:
ff the part of the Directors’ remuneration report to be audited
has been properly prepared in accordance with the
Companies Act 2006; and
ff the information given in the report of the Directors for the
financial year for which the financial statements are
prepared is consistent with the parent company financial
statements.

Business review

We have audited the parent company financial statements
of The Restaurant Group plc for the 52 week period ended
1 January 2012 which comprise the Company balance
sheet and the related notes (i) to (v). The financial reporting
framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

Introduction

to the members of The Restaurant Group plc

Company financial statements – under UK GAAP

Company balance sheet

Fixed assets
Investments in subsidiary undertakings

At
1 January
2012
£’000

At
2 January
2011
£’000

131,354
131,354

129,117
129,117

181,353
181,353

150,636
150,636

ii

(161,213)
20,140
151,494
151,494

(136,792)
13,844
142,961
142,961

v
v
v
v

56,319
23,982
(7,115)
78,308
151,494

56,101
23,234
(6,302)
69,928
142,961

Note

i

Current assets
Debtors
Amounts falling due within one year from Group undertakings
Creditors
Amounts falling due within one year to Group undertakings
Net current liabilities
Total assets less current liabilities
Net assets
Capital and reserves
Called up share capital
Share premium account
Other reserves
Profit and loss account
Shareholders’ funds

The financial statements of The Restaurant Group plc (company registration number SC030343) on pages 68 to 70 were
approved by the Board of Directors and authorised for issue on 29 February 2012 and were signed on its behalf by:
Alan Jackson
Stephen Critoph ACA
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Accounting policies and basis of preparation
Business review

Basis of accounting
The accounts for the Company have been prepared under UK Generally Accepted Accounting Practice, whilst the Group
accounts have been prepared under International Financial Reporting Standards. The Company accounts have been
prepared under the historical cost convention in accordance with applicable UK accounting standards and on a going
concern basis.
Investments
Investments are valued at cost less any provision for impairment.

Governance

Dividends
In accordance with FRS 21 “Events after the Balance Sheet Date”, dividends declared after the balance sheet date are not
recognised as a liability at that balance sheet date, and are recognised in the financial statements when they have received
approval by shareholders.
Share-based payment transactions
The share options have been accounted for as an expense in the company in which the employees are employed, using a
valuation based on the Stochastic simulation model.

The value is accounted for as a capital contribution in relevant Group subsidiaries that employ the staff members to whom
awards of share options have been made.
i) Investment in subsidiary undertakings

Cost
At 3 January 2011
Additions – share-based payment schemes
At 1 January 2012
Amounts written off
At 3 January 2011 and 1 January 2012
Net book value at 3 January 2011
Net book value at 1 January 2012

Shares
£’000

Loans
and other
£’000

Total
£’000

90,587
–
90,587

39,952
2,237
42,189

130,539
2,237
132,776

888
89,699
89,699

534
39,418
41,655

1,422
129,117
131,354
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In accordance with an available election in FRS 20 “Share-based payments”, awards granted before 7 November 2002 have
not been subject to a charge. An increase in the investment held by the Company in the subsidiary in which the employees
are employed, with a corresponding increase in equity, is recognised in the accounts of the Company. Information in respect
of the Company’s share-based payment schemes is provided in note 20 to the consolidated financial statements.

Company financial statements – under UK GAAP
(continued)

i) Investment in subsidiary undertakings continued
The Company’s operating subsidiaries, listed below, are held by an intermediate holding company (TRG (Holdings) Limited):

The Restaurant Group (UK) Limited*
Chiquito Limited
Blubeckers Limited
Brunning and Price Limited
Frankie & Benny's S.L.
DPP Restaurants Limited

Holding

Proportion of
voting rights and
shares held at
1 January 2012

Ordinary shares
Ordinary shares
Ordinary shares
Ordinary shares
Ordinary shares
Ordinary shares

100%
100%
100%
100%
100%
100%

* City Centre Restaurants (UK) Limited was renamed The Restaurant Group (UK) Limited on 10 November 2011.

Other than Frankie & Benny’s S.L., the Company’s principal operating subsidiaries are registered in England and Wales, and
operate restaurants in the United Kingdom. Frankie and Benny’s S.L. is registered in Spain and until June 2011, operated
three restaurants in that country. For more information, see note 4 of the consolidated accounts.
All other subsidiary undertakings are wholly owned by the Company or one of its subsidiaries and are dormant.
ii) Creditors – amounts falling due within one year
In accordance with FRS 21, the proposed final dividend in respect of 2011 is not recorded as a liability in these financial
statements as it was declared after the balance sheet date and is subject to approval by shareholders.
iii) Profit attributable to members of the holding Company
As permitted by section 408 of the Companies Act 2006, a separate profit and loss account has not been presented for
the holding Company. During the year the Company recorded a profit of £30.7m, representing paid and accrued internal
preference dividend income (2010: £48.6m representing paid and accrued internal preference dividend income, of which
£17.9m related to the year ended 27 December 2009). Remuneration of the auditors is borne by a subsidiary undertaking
(refer to note 3 in the consolidated accounts).
iv) Employee costs and numbers
All costs of employees and Directors are borne by a subsidiary undertaking. At 1 January 2012 the Company employed three
persons (2 January 2011: three persons).
v) Share capital and reserves

As at 3 January 2011
Issue of shares
Employee share-based payment schemes
Employee benefit trust – purchase of shares
Profit for the year
Dividends
As at 1 January 2012

Share
capital
£’000

Share
premium
£’000

56,101
218
–
–
–
–
56,319

23,234
748
–
–
–
–
23,982

Other
Profit and
reserves loss account
£’000
£’000

(6,302)
–
2,237
(3,050)
–
–
(7,115)

69,928
–
–
–
30,717
(22,337)
78,308

Total
£’000

142,961
966
2,237
(3,050)
30,717
(22,337)
151,494

Details of share issues during the year are given in note 20 of the consolidated accounts and details of the dividends paid and
proposed during the year are given in note 9 of the consolidated accounts.
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2011
£’000

2010
£’000

2009
£’000

2008
£’000

2007
£’000

435,743
53,360
(3,331)
–
50,029
(1,695)
48,334
(11,062)
37,272

416,530
54,231
(5,306)
–
48,925
(1,794)
47,131
(14,914)
32,217

366,710
48,207
(3,978)
(749)
43,480
(660)
42,820
(13,644)
29,176

Basic earnings per share
Adjusted earnings per share
Proposed total dividend per share for the year
Dividend cover (excluding non-trading items)

17.19p
21.86p
10.50p
2.08

20.16p
19.95p
9.00p
2.22

18.90p
17.48p
8.00p
2.19

16.38p
16.67p
7.70p
2.16

14.90p
14.64p
7.25p
2.02

269,141
26,433
(62,641)
(75,651)

259,583
26,433
(66,518)
(74,785)

254,841
26,241
(68,124)
(97,026)

250,722
26,241
(66,092)
(117,265)

228,757
26,516
(67,524)
(110,595)

157,282

144,713

115,932

93,606

77,154

Financed by:
Equity shareholders’ funds

157,282

144,713

115,932

93,606

77,154

Net debt
Gearing

(41,593)
26.4%

(46,924)
32.4%

(66,684)
57.5%

(78,884)
84.3%

(76,573)
99.2%

Employment of finance
Property, plant and equipment
Other non-current assets
Net current liabilities
Long-term liabilities
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465,704
58,556
(2,674)
–
55,882
596
56,478
(16,353)
40,125

Governance

487,114
61,185
(902)
–
60,283
(11,675)
48,608
(14,231)
34,377

Business review

Revenue
Adjusted operating profit
Underlying interest
Share of post-tax result in associated undertaking
Adjusted profit before tax
Non-trading (charges) / credits
Profit on ordinary activities before tax
Tax
Profit for the year

Shareholder information

Directors
Alan Jackson
Non-executive Chairman
Andrew Page
Chief Executive Officer
Stephen Critoph
Group Finance Director
Trish Corzine
Executive Director, Concessions
Tony Hughes
Non-executive
Simon Cloke
Non-executive
Company Secretary
Robert Morgan
Registered office
1 George Square
Glasgow G2 1AL
Head office
5 – 7 Marshalsea Road
London SE1 1EP
Telephone number
020 3117 5001
Company number
SC030343

Registrar
Equiniti Limited
Aspect House
Spencer Road
Lancing
West Sussex BN99 6DA
Auditors
Deloitte LLP
Hill House
1 Little New Street
London EC4A 3TR
Solicitors
Maclay, Murray & Spens LLP
One London Wall
London EC2Y 5AB
Slaughter and May
One Bunhill Row
London EC1Y 8YY
Brokers
JPMorgan Cazenove
20 Moorgate
London EC2R 6DA
Panmure Gordon
Moorgate Hall
155 Moorgate
London EC2M 6XB
Financial calendar
Annual General Meeting
17 May 2012
Proposed final dividend – 2011
Announcement – 29 February 2012
Ex-dividend – 27 June 2012
Record date – 29 June 2012
Payment date – 19 July 2012
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The Restaurant Group plc (“TRG” or “the Group”)
operates 400 restaurants and pub restaurants.
Its principal trading brands are Frankie & Benny’s,
Chiquito and Garfunkel’s and it also operates a
Pub restaurant business as well as a Concessions
division which trades on over 50 sites, principally
at UK airports.
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The paper used in this report is source from well-managed forests and is
FSC accredited.
Printed in the UK using vegetable based inks which have lower VOC emissions
(Volatile Organic Compounds), are derived from renewable sources and less
hazardous than oil-based inks.
The printer is ISO 14001 accredited and Forest Stewardship Council (FSC) chain
of custody certified. Under the framework of ISO 14001 a structured approach is
taken by the company to measure, improve and audit their environmental status
on an ongoing basis. FSC ensures there is an audited chain of custody from the tree
in the well-managed forest through to the finished document in the printing factory.
If you have finished reading this report and no longer wish to retain it please pass it
to interested readers, return it to The Restaurant Group plc or dispose of it in your
recycled paper waste. Thank you.
Designed and produced by The College www.the-college.com
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